Langton Matravers Local History Preservation Society (LMLHPS)

Annual General Meeting

Wednesday 9th May 2024 — 7.30 pm to 8.30 pm: The Village Hall, Langton Matravers

Welcome from Daryle Pearson, Chair:

We would like to welcome you all this evening to the AGM of the LMLHPS. Firstly, | would like to introduce you to the
Management Committee. Elaine Curtis was voted on as Secretary at the last AGM. She has also been a huge support
to myself during this year with all the administration. Keith Coombs who serves as our Treasurer, as well as coordinating
the custodians, and Richard Cottrell who is the Society’s Curator and who has staged this years temporary exhibitions.
Jan Marsh, our Facebook guru and Jasmine Cattle who is one of our Trustees. Mary Haysom left the committee during
this past year due to family commitments. Sadly, Mary Sparks, our Archivist has succumbed to a chest infection and
can’t be with us this evening. Elaine will present her report later on in the agenda.

| would like to offer a warm welcome, to our Trustees, David Selman and Andrew White.

Finally, | would like to introduce Ann Harrison who has been working closely with the Trustees and Management
Committee on the Charity Commission Status and Constitution and has agreed to answer any questions on the these
issues later. | would like to thank Ann for all the work she has done on this matter over the last year. Her advise has
been immensely helpful to the Committee.

In attendance:

Management Committee and Trustees: Daryle Pearson (Chair), David Selman (Trustee) Jasmine Cattle (Trustee),
Andrew White (Trustee), Keith Coombs (Treasurer), Richard Cottrell (Curator), Jan Marsh (Facebook Administrator),
Elaine Curtis (Secretary/Membership).

Members: Richard Simpson, Collette Drayson, Ann Harrison, Roza & Alan Aldridge, Pat Wright, Alan Sewell, Gavin
Bibra, Chris Kwantes, Mary Haysom, Chris Pearson, Sue Inge, Beryl Mitchell, Sally & Eric Roberts, Maggie Gosse, Val
Winch.

Apologies: Mary Sparks (Archivist/Publicity Officer), Sue Powell, Sandra & Richard Brown, Jane Gladding, Bridget
Myers, Andy Pedrick, John Oliver, Anne Sewell.

Note the passing of Jim Bradford, Trustee and Founder Member:

Written and read by Jasmine Cattle, Trustee. “Jim was one of the founder members of the Society, with Reg. He helped
set up the exhibitions because he had lived in the village all his life, following his parents and grandparents. He had an
endless knowledge of all aspects of the village. He was a very quiet man, but when asked he could supply any information
in detail. We depended on his knowledge, he always gave it willingly, including numerous artifacts.

Our two founder members have now gone, but we must make sure we don't forget their incredible input, and we must
keep the spirit of the Society alive”.

Minutes of the last AGM meeting held on the 18t May 2023 approved:
Proposer: Collette Drayson Seconder: Alan Aldridge
All matters arising/actions incorporated into the following reports.

Chairs Report from Daryle Pearson:

The Society has had a successful year and we have gained some new members.

We have held talks in the Village Hall between September and March, including two afternoon talks all of which were
very well attended, all have been warmly received.

Mary Sparks organised and run two walks, one on Ailwood Manor and the other based on Regs ‘Trail through Langton
Matravers’, both were sold out.

We had a Christmas get together with Dorset based entertainment including singing and readings, as well as a clip from
one of Reg’s Barnes evenings together with light refreshments.

We have made some useful contacts with many of the local museums and hope to work much closer with them in the
following months. We have shared our leaflets with them, and they have generously, given us advise on accreditation
and general support. We produced a new flyer, and this has been widely distributed throughout Purbeck to all museums,
tourist information centres, hotels and pubs.

Following an invitation to partake at the National Trusts Corfe Castle Heritage Festival we were able to network with other
organisations including the Etches Museum, Poole Museum and the Norden Mining Museum as well as with the wider
public.

Martin Kenway, who is based in Cornwall has revitalised the website and now advertises talks, walks and other events
as well as featuring related articles, links, objects from the collection and the monthly newsletter. Our thanks goes to
Martin for all the administrative work associated with the website.

We aim to update our members, via email with details of what's on and the membership and renewal details. Thanks to
all members who have shared their email addresses with the Society, not only is this a financial benefit but a quicker and
more effective way of contacting our members.

Regular newsletters now go to Swanage Forum e-news, The Dubber and on the Langton Matravers and Purbeck Stone
Facebook page. Currently we have over 300 Facebook members. Our thanks goes to Jan Marsh for setting up the




Facebook page, for administrating it and encouraging local people to comment and to share some very interesting items
and information.

We have had a successful year in selling Reg’'s booklets at our talks as well as in the Museum. Thanks to Jan for
coordinating and to Colin Garner for printing and producing these booklets.

The Management Committee have met every two months and have been key to the day to day running of the Society,
Barton and the Museum. | would like to thank them all for the dedication and work they have done in the last year. This
has included an immense amount of ‘behind the scenes’ work this year. | would also like to thank the dedicated team of
custodians. They are the first impression of the Museum and Society and always offer a warm welcome, as well as
passing on a lot of local history to our visitors.

Our Museum opened once again in April with a temporary exhibition on ‘Radar at Leeson House’ and ‘Langton during
the Second World War’ as part of the 80th Anniversary of the D-Day landings celebration. Richard Cottrell has been
interviewed by Swanage News in relation to the Radar exhibition and we hope we may have more visitors following on
from this.

Prior to this exhibition we were lucky enough to display the brass name letters of the TSS Kyarra, which was torpedoed
in May 1918 near Peveril Point, Swanage. Thanks to Keith Coombs for organising. The exhibit has now moved
permanently to Poole Museum.

The Russell Cotes Museum in Bournemouth has an exhibition in September entitled ‘Purbeck - The Spirit of Place’ and
have approached us to loan several of our paintings. These have now been accessed by a Conservator and we hope
they will be included in the exhibition.

We are receiving guidance on conservation work and reframing of these paintings, if it is required. We hope we will be
able to access some grant funding if needed. There will be an opportunity for members to visit the exhibition with a pre-
viewing introduction. We will advise members when this is planned.

There will be a series of talks relating to this exhibition and it has been decided that our Society will be hosting these in
the Village Hall. We are working closely with Corfe Castle Museum on this project. They are planning a program relating
to this exhibition in their museum during the winter and these talks will be part of this project. It will consist of two art
historian talks linked to the exhibition & displays.

One will be given by Gill Clarke, curator of the exhibition and will be talking about the artists featured and how the
exhibition was created and the other will be entitled ‘The Landscapes of Modernism’ given by Dr James Fox who is often
featured on the television presenting documentaries on art history.

This year we have had to make some difficult decisions for the future of the Society and later we will be presenting two
of these for ratification. The Management Committee had a meeting with the Trustees and our recommendations will be
from the advice and guidance they have given us.

The Trustees have also informed us that to ensure the Society and Museum is viable for the future that Barton will now
need to be sold. We will be moving the collection to a new storage area which we hope to have confirmation on very
soon. In the future we hope to purchase or lease a more permanent solution where our Archive team can continue their
sterling work.

We have approached the Parochial Church Council regarding the purchase of the Coach House, for continuing use for
the Museum, but they favour a long lease. When our charity status is confirmed, we will pursue this further.

May | take this opportunity to thank all our Members for their continuing support and encouragement, it has given myself
and the team much pleasure to see that the Langton Matravers Local History and Preservation Society is still a vibrant
and enthusiastic group of people, all keen to learn and to share our local history.

Charitable Incorporated Organisation (ClO):

Following a presentation laying out the rationale for proposing the Society take steps to become a Charitable Incorporated
Organisation (CIO) given by Elaine Curtis (attached). Questions from the floor on the revised constitution, process and
timeline were taken and answered by Ann Harrison.

The following resolution was then Proposer by Elaine Curtis and Seconded by Ann Harrison.

"To apply to the Charity Commission (“CC") to become an Association Model Charitable Incorporated Organisation
(“ClO”) with the attached draft constitution (which has been approved by the Trustees of the Society); to mandate the
initial trustees of the CIO to take all steps legally required or which are desirable to give effect to the resolution. Such
steps to include registration of the new CIO with the CC; transfer of the existing assets of the Society to the new CIO,
and closure of the original charitable organisation".

The attendees were then asked to vote on the above resolution. A vote by the attendees was carried 23 in favour and 2
abstentions. The resolution was passed.

Treasurer Report tabled by Keith Coombs:
See summary of accounts year ending 31t March 2024 — attached.
Approved: Jan Marsh, Seconded: Jasmine Cattle




Membership Report from Elaine Curtis:
Annual members 78, Life Members 40, non-renewals (2023) 12.
Membership renewal due in September 2024.

10.

Curators Report from Richard Cottrell:

The Museum displays during the year to date have included the well-established variety of historical items related to the
Purbeck stone industry, ranging from examples of elegantly carved stone; mason’s tools; a blacksmith’s forge and tools;
and photographs and paintings of individuals and scenes. There has also been a collection of pictures and items
associated with the last local Preparatory School to close down, Malthouse School.

Of more national interest to visitors, there has been a display of important examples of the Radar equipment, invented
locally, without which the D-Day invasion could not have succeeded. This has been loaned to us by the Purbeck Radar
Museum Trust and features in our tribute to the 80th anniversary of D-Day, this June. Itincludes examples of navigational
equipment that were the first examples of the system now used for GPS navigation. Accurate navigation was essential
to allow the 6000 ships that were involved that day to follow narrow pathways that had to be cleared of sea mines by
minesweepers forming the vanguard of the invasion fleet.

In addition, a new storyboard has been produced for this important anniversary explaining why success in the Battle of
the Atlantic was essential to make the D-Day invasion practicable; and why that success hinged on the invention of
Microwave Radar, an event that, incredibly, took place in the only research laboratory available to the scientists involved:
the stables at Leeson House, Langton Matravers. Apart from the tortuous mental strain of striving to perfect a device
whose complexity had baffled the Germans into giving up its creation entirely, the main practical challenges facing that
research team were the pervading cold and damp of their laboratory, and the persistent plague of mice, that even ate the
glue on their notebooks, causing their records to become ‘loose leaf’!

Without Microwave Radar, coupled with Bletchley Park’s timely information from decoded German U-boat radio signals,
and combined with the invention of accurate radio direction-finding, the phenomenal reversal of fortunes that allowed
Allied forces to drive German U-Boats out of the Atlantic, could not have taken place. A far more likely outcome of the
Battle in early 1943 would have been Britain’s capitulation; starved of food, fuel and war materiel.

The Radar equipment is on display only until the end of June, when it will be moved, like Purbeck’s Radar scientists in
1942, to Malvern.

1.

Archivist Report read by Elaine Curtis in the absence of Mary Sparks:

My main task was to rationalise and evaluate the Society’s Collection. The aim is to have a collection which can be
displayed in our museum and used for research and education.

| have been fortunate to have been able to assemble a team of ten volunteers. We have worked weekly at Barton,
archiving, and evaluating since October 2023.

We received theoretical and practical training from Vicky de Wit, Dorset Museum Advisor during these sessions.

Most areas of the collection have now been rationalised, apart from Textiles. We are to receive funding for training with
Morwena Stephens ACR,

Textiles & World Cultures Artefacts Conservator on the handling, storage, and conservation of the textiles collection.
Training will take place in the next few weeks.

The Photographs and Documents collections have been assessed and thought to be in good order, will join much of the
reviewed collection which is now catalogued, boxed and ready for storage.

Some of the larger items in the collection have been offered to other Dorset Museums, after contacting the donors to gain
their permission.

Our application for accreditation was unfortunately refused with the recommendation to reapply, following a possible
move to a Charity Incorporated Organisation.

We have worked with Vicky de Wit, Dorset Museum Advisor, to rationalise and digitally catalogue the collection using the
Spectrum standard. Spectum is the UK museum collections management standard that is also used throughout the
world. The digital catalogue will be our next task.

We reviewed the different systems for the digital creation of the catalogue and the MODES software system has been
chosen. The MODES system will be purchased using a generous donation for this purpose.

| would like to give a huge thank you to all the archive team who have worked so hard and with such good humour. It
has made the somewhat overwhelming task a pleasure as well as an education.

12,

Custodians:

Keith Coombs thanked the custodians for their time and commitment to the museum. Some slots for this season remain
vacant, request to the membership for additional volunteers to cover the slots or provide relief cover.

A WhatsApp group to make arrangements to swapping slots easier would be formed.

13.

Election of Officers and Committee:




The following officers were willing to be re-elected:

Chair: Daryle Pearson, Treasurer: Keith Coombs, Secretary/Membership: Elaine Curtis, Curator: Richard Cottrell,
Archivist: Mary Sparks.

Proposer: Pat Wright, Seconded Jan Marsh — All attendees in favour.

Jan Marsh agreed to continue on the Committee.

Andrew White, David Selman, Jasmine Cattle remain as Trustees.

Note from Chair: Although Richard Cottrell has agreed to be re-elected for now, he will be standing down from his post
in July 2024 after serving as the Curator for over ten years. | would like to thank him for all he has contributed to the
Society. This not only involves his work as the Curator but includes moving all the artefacts from Palafox to Barton and
also for stagging several temporary exhibitions in the Museum since Covid. Richard has also served as a custodian in
the Museum. We would like to thank you Richard and hope you will accept this small gift in appreciation for your time
spent with the LMLHPS committee (gift handed over outside of the meeting).

14,

AOB:
None.

Daryle Pearson thank all in attendance with the meeting concluding at 8.30 pm.

LMLHPS Committee 2024/25

Chair; Daryle Pearson (DP) Treasurer/Membership Secretary: Keith Coombs (KC) Secretary: Elaine Curtis (EC)
Curator: Richard Cottrell (RC) Archivist/Publicity Officer: Mary Sparks (MS) Trustee: Jasmine Cattle (JC)
Jan Marsh (JM)

Trustees: Andrew White (AW) and David Selman (DS)

With support from: Martin Kenway, Website, Ann Harrison, Digital Archivist.




