
Langton Matravers Local History Preservation Society (LMLHPS)  

Registered Charity No. 272407 & 1212578 

Annual General Meeting 

Part 1: Unincorporated Registered Charity No. 272407 

Part 2: Charitable Incorporated Organisation Registered Charity No. 1212578 

Thursday 21st May 2026 – 7.30 pm to 8.30 pm: The Village Hall, Langton Matravers 

1.  In attendance: 
Trustees and Management Committee: Daryle Pearson (Chair), David Selman (Trustee), Jasmine Cattle (Trustee), 
Keith Coombs (Treasurer), Ann Hitchcock (CIO), Jan Marsh (Facebook Administrator), Elaine Curtis 
(Secretary/Membership). 
Members: Maggie Gosse, Mary Haysom, Beryl Mitchell, Chris Pearson, Dave Peters, Sue Powell.  

2.  Apologies: Mary Sparks (Trustee), Andrew White (Trustee), Emma Teasdale, Peter Curtis, Bridget Mayes, Ian Vaughan-
Arbuckle, Alan & Anne Sewell, Alan & Roza Aldridge, Liz Parsons, Pat Wright, Sally Christie, Marjorie Glassock.  

Part 1: Unincorporated Registered Charity No. 272407 
3.  Minutes of the last AGM meeting held on the 22nd May 2025 approved: 

Proposer: Jan Marsh, Seconded: David Selman – Agreed by all present. 
All matters arising/actions incorporated into the following reports. 

4.  Chair’s Report from Daryle Pearson: 
The Trustee and management committee have met regularly over the last year.  I would like to thank them all for their 
time and expertise in running the Society. 
The main points of discussion have been the investment of the funds from the sale of “Barton” considering what work that 
may need to be done to the Old Coach House and the last stages of becoming a CIO. 
We have also been investigating storage options nearby but as yet have not managed to find anything suitable for our 
needs which is cost effective. 
Mary Sparks has been editing and updating the Society booklets and Elaine Curtis has been preparing and transcribing 
them for publication.  Ann Hitchcock has been working on the copyrights as well as the final stages of becoming a CIO.  
A big thank you to Ann for the huge amount of work that has been involved in the changes of our charity status. 
I should also like to thank the team involved in carrying out these time-consuming tasks. 
Mary continues her work for the Society, mainly from home but was able to deliver two talks in person for the Society this 
season, which were very much appreciated.  Mary is planning to write a couple of new booklets for the Society from her 
research this year.  I would like to thank her for continuing her work with such enthusiasm and sharing her vast knowledge 
of local history with us all. 
We now have a licence to publish Jasmine Cattles’s, mother Cecily Bowers book, ‘Use the China and Life with Violins’.  
All proceeds from the sales of the booklets have been kindly donated to the Society and we would like to thank the Cattle 
family for this generous gift. 
The Museum’s annual exhibition on blacksmithing was staged in June of last year and we held a one-day demonstration 
with two blacksmiths in attendance.  Jonathan Sells (Sculptor) was also present and he demonstrated stone carving.  
The blacksmithing exhibition in the Museum will stay for another twelve months, as we are in the process of arranging 
another blacksmithing session in the summer. 
The Museum had over 800 visitors through the door last season and we hope our numbers will increase again this year.  
The donations have been good and booklet sales continue to improve. 
We have an excellent group of custodians and a very successful WhatsApp Group which makes it easier for custodians 
to network and to arrange cover between themselves.  Elaine has put together a folder for the custodians which covers 
basic information for their use.  A great thank you to all the Custodians.  They are a credit to our Society.  I should also 
like to thank Keith Coombs for his work as Treasurer and also for all the maintenance work and general lifting and carrying 
he carries out.  
Jan Marsh continues to work on the Facebook Page with its ever-growing numbers of followers and replies and finds out 
any information that is requested.  She also stock takes the booklets and cards and sells and displays them at our talks, 
at the annual parish Assembly, at the Church fete and at any other events we attend as a Society and a big thank you 
goes to her. 
Several families have made genealogy enquiries and Elaine has searched out the material we have in the archive and 
has met with them in the Museum to share what we have.  We ask for a donation for this service. I would like to thank 
Elaine for carrying out this task and for all her work as Secretary of the Society, and all the other jobs that are too 
numerous to mention over the year.  She does a sterling job. 
The Dig at Afflington continues and is planned to go ahead for several more years.  The results are encouraging and 
evidence has been found that put the site as being used during the Roman period, which is much earlier than first thought.  
Chris Tripp, who is in charge of the Dig, gave the last talk of the season and will be curating a small exhibition in the 
Museum for the 2026 season.  We hope this will be in place by early June.  
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Our website is being updated regularly, and we would like to offer our thanks to Martin Kenway for all the work he does 
for the Society on this task. 
The 2025/26 talks season has been very successful and well attended.  We had a variety of speakers covering Purbeck 
history from smuggling to local quarrying.  These talks give the Society a good income to help run the Museum and other 
activities of the Society.   
We continue working closely with Burngate and have met with their trustees.  This year they are organising a walk 
covering the marble route and will finish with a visit to our museum.  We have also been collaborating with Sarah Acton 
the poet, Mary Sparks shared quarrying history and local information that Sarah needed to write a new piece on stone 
quarrying.  This piece was premiered at Sandy Hills last Summer. 
Elaine and I attended the workshop ‘From Stone to Sea’ organised by Cultural Purbeck.  This gave us the opportunity to 
not only network with other local groups but also to pass on our views on running a museum in Purbeck.  
Lastly, I would also like to thank all our members for their continuing support, without you all there wouldn’t be a Society. 

5.  Treasurer Report by Keith Coombs:  
See summary of accounts year ending 31st March 2026 – attached.   

6.  Membership Report from Elaine Curtis: 
Annual members 67, Life Members 45. 
Membership renewal due in September 2026 will be to the new CIO 1212578. 

7.  Collections Manager Report read by Elaine Curtis in the absence of Mary Sparks: 
My apologies that I cannot be with you this evening. 

• Continued the review of the process of rationalising the collection.  Progress so far (Sept. 2025) – Books, Tapes, 
Pictures, Bygones, Occupational items, Coins and Music all done and in store: large items at Wilkswood Farm. 

• Outstanding categories: Documents, Photographs, Dress and Textiles, Archaeology and Geology have yet to be 
sorted.  A start has been made on documents by the Archive Team, using procedures/standards approved by Vicky 
de Wit, Museums Advisor.  

• Digital recording of the collection using Modes continues to be dependent on finding a permanent home for the 
collection. Before this is done, a written list of all items in the collection in numerical order must be created in a new 
Accessions Register, to Spectrum standard. 

• Church 150th Anniversary. Following a request from the Church, material has been found to mount a small exhibition 
there to celebrate 150 years since the third church was built in 1876: this will include copies of architect’s plans, as 
well as photos and ephemera relating to the Centenary pageant and other events in 1976. 

Publications Sub-Committee. A policy has been agreed by the Trustees, and a small group is now involved in 
revising/editing all booklets to bring them up to date.  
Publicity Officer. I continue to write updates for the Dubber, website and Swanage News, usually once every couple of 
months, and create posters for talks. I also respond to historical requests for information which come through the website. 
I recently wrote 1,000 words on the Purbeck Stone Industry for the Dorset Family History Society’s journal on behalf of 
the Society.  

8.  Changes to the Constitution 
Ann Hitchcock introduced this item by explaining that we had been advised by lawyers, Trethowans, who we had 
consulted on behalf of the Society that an amendment needed to be made to the constitution in order to complete the 
transfer of the assets of the Society to the new CIO.  She explained that an application has been made to the Charities 
Commission to make this amendment and it has also been approved by the Trustees but we required the members to 
also agree.  She therefore proposed the following: 
Resolution 
(1) That, subject to the consent of the Charity Commission to the proposed amendment (as applicable), pursuant to 

section 280A of the Charities Act 2011, the Society’s Constitution be amended to include an express power to transfer 
its assets and operations to the CIO on incorporation, by adding the following new provision 3(A) to the Constitution 
(subject to any minor amendments that the Charity Commission may request): 

“3(A) The Society has the power to transfer all of its assets and operations to the charitable incorporated 
organisation, Langton Matravers Local History and Preservation Society (charity number 1212578), which has 
similar objects to the Society and has been formed for the purpose of the incorporation of the Society.“ 

(2) That, in accordance with the Society’s Constitution, the proposed transfer of the Society’s assets and operations to 
the CIO, followed by the dissolution of the Society in due course, be and is hereby approved. 

The resolution was seconded by Jan Marsh.  Approved by all members present.  
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Daryle Pearson closed Part 1 of the meeting and welcome those present to Part 2. 

Part 2: Charitable Incorporated Organisation Registered Charity No. 1212578 

9.  The Next Steps:  
Ann Hitchcock explained: 
The members of the Unincorporated Registered Charity No. 272497 (“Old Charity”) having passed the amendment to the 
Charity’s Constitution to allow on dissolution for the charity’s assets to transfer to the Charitable Incorporated Organisation 
(CIO) Registered Charity No. 1212578 subject to the approval of the Charity Commission (CC) to the application under 
section 208A of the Charities Act 2011 (the Application). 
The transfer document is already in advanced draft and following approval from the CC the Trustees of the CIO will meet 
to finalise and sign the Transfer Agreement to transfer the assets of the Old Charity to the CIO.  The precise date of the 
transfer to be determined by the Trustees.  A member asked for a summary of why we were transferring to a CIO and 
Ann explained this. 
Following successful transfer of the assets application to the CC will be made by the Trustees to wind up the Old Charity 
and remove it from the records of the CC.   

10.  Confirmation of Trustees, Officers Registered Charity No. 1212578: 
Trustees: Jasmine Cattle, Keith Coombs, Ann Hitchcock, Jan Marsh, Daryle Pearson, David Selman, Mary Sparks, 
Andrew White. 
Officers: Chair; Daryle Pearson; Treasurer, Keith Coombs. 
Committee: Secretary/Membership Secretary: Elaine Curtis.   

11.  Investment Update: 
Keith Coombs explained that after suitable enquiries we had elected to place the net proceeds of sale of “Barton” into 
Schroders Cazenove Charity Sustainable Multi-Asset Fund.  We bought 487,401.91 units at 72.63p per unit 
(£354,000.00). 
Income from the Fund – account dividends; distributions no; 28, 29 ,30 totalled £8,481.29.  Increase in value of units to 
78.53p (5th April 2026) added £28,756.72.  Hence a balance carried forward (5th April 2026) of £391.238.01.  
Keith Coombs went on to outline some of the Society costs: 
• Rent for the Coach House 
• Heating/electricity for the museum (to protect the exhibits the heating is maintained at low level throughout the year 
• Insurance (building & Trustees) 
• Website (Provider: Weebly/Squarespace) & Domain Names: (langtonia.org and langtonmatraversmuseum.org) 
• Supporting LMLHPS activities: Autum/Winter talks (hiring Village Hall, speakers' fees) 
• Maintenance/storage of the archive (funding will be required for digitalisation of the archive, acquisitions 

documentation, acid free storage materials, storage boxes etc.) 
• Maintenance/subsistence of the museum (any major remedial works will require funding, in addition to the 

requirement for potential temporary storage while works are carried out). 
• Administration costs (minor) 
• Printing (including Society Publications) 
• Exhibition Materials 

12.  Request for volunteers: 
Daryle Pearson read from article which will appear in the Dubber June edition. 
“We are a small and friendly group of volunteers who run the Purbeck Stone Museum and Langton Matravers Museum, 
based at the Coach House in St George’s Close, Langton Matravers.  
We also hold a series of stimulating talks over the winter, on a wide range of historical and cultural subjects relevant to 
the local area.  
We are looking for volunteers for several roles.   
We need custodians to welcome visitors to the museum between April and the end of September, helping them to make 
the most of their visit: information is available to support this.  The sessions are 10-12 and 2-4, and you could do one 
session per week or fortnight.   
For the winter season’s talks, held monthly on a Thursday evening, we need people to help put out chairs, make tea and 
welcome attendees.   
Volunteers are vital to forwarding the Society’s aim to preserve and protect the history and heritage of Langton, and we 
would love it if you could join us”.  

13.  AOB: 
Blacksmith Demonstration: Keith Coombs is arranging this to coincide with the Church Fete – Saturday 8th August 2026.  

http://langtonia.org/
http://langtonmatraversmuseum.org/
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Thanks: David Selman noted his comments of thanks at the 2025 AGM.  This year he expressed his gratitude on behalf 
of the Society members on what had been a challenging year and sincerely wished for a slightly easier year to come. 

Daryle Pearson thanked all in attendance, with the meeting concluding at 8.30 pm. 

Date of the next Annual General Meeting: Thursday 20th May 2027 
 
 
 
 
 
 
 
 

LMLHPS Committee (272407) 2026/27 
Chair: Daryle Pearson (DP) Treasurer: Keith Coombs (KC) Secretary/Membership Secretary: Elaine Curtis (EC) 

Facebook Administrator: Jan Marsh (JM) Collections Manager/Publicity Officer: Mary Sparks (MS) 

Trustees: Jasmine Cattle (JC), David Selman (DS), Andrew White (AW). 

With support from: Martin Kenway, Website, Ann Harrison, CIO/Digital Archivist. 
 

LMLHPS Committee (1212578) 2026/27 
Trustee & Chair : Daryle Pearson (DP) Trustee & Treasurer: Keith Coombs (KC) 

Trustee & Facebook Administrator: Jan Marsh (JM) Trustee & Collections Manager/Publicity Officer: Mary Sparks (MS) 

Trustee & CIO/Digital Archivist: Ann Hitchcock (AH) Trustees: Jasmine Cattle (JC), David Selman (DS), Andrew White (AW). 

With support from: Elaine Curtis (EC) Secretary/Membership Secretary and Martin Kenway, Website. 

 


